
 

 
Serving Navajo, Apache, and Gila Counties 

 
Workforce Development Board Meeting 

 
September 12, 2018 

Minutes 
 

1. Call to Order:  Pledge of Allegiance:  Paul Watson 
2. Roll Call:  Paul Watson 

Board Members Present:  Gail Campbell, Elizabeth Flake, Gary Moore, Steve North, 
John Sorensen.  Board Members Present via Telephone:  Malissa Buzan, Jeri Byrne, 
Kelly Hart, Connie Kakavas, Melissa Lopez. 

 
Absent:  Peggy Belknap, Roxanne Dean, Tim Humphrey, Cliff Potts, Ben Smith, Von 
Stradling, Steve Williams 
 
Partner Staff Present:  None present. 

 
It was determined a quorum was present at 10:26 am. 
 
Old Business 
 
3. Discussion/Action:  Elizabeth Flake made a motion to approve the April 19, 2018 

Workforce Development Board Meeting Minutes.   2nd made by John Sorensen.   
Unanimous vote; motion carried. 
 

4. Discussion/Action:  John Sorensen made a motion to approve the July 19, 2018 
Workforce Development Board Meeting Minutes.   2nd made by Gail Campbell.   
Unanimous vote; motion carried. 
 

Recognition:  Recognizing and offering sympathy towards the James Don Berry Family.  
Burial to be in Texas with a Celebration of Life Service in Show Low for those who would like 
to pay their respects to his family.  Several board members shared thoughts of their time 
working with Don and the example he was to so many within our community.   

 
5. Information/Discussion/Action:   

Election of new officers per Northeastern Arizona Local Workforce Development Board 
(NEAZ LWDB) Bylaws and WIOA Regulations; 
 Chairperson - John Sorensen nominated Gary Moore to serve as Chairperson.  

Unanimous vote; nomination sustained. 



 
 Vice-Chairperson – Elizabeth Flake nominated Jeri Byrne to serve as Vice-

Chairperson.  Jeri questioned the position term limit which would end in June of 
2020, with her NEAZ LWDB term ending in June of 2019.   Paul clarified that if 
her LWD Board term was not extended at that time, the Vice-Chairperson 
position would go back to the NEAZ LWD Board for election.  Unanimous vote; 
nomination sustained. 

 Secretary – Elizabeth Flake nominated John Sorensen to serve as Secretary.  
Unanimous vote; nomination sustained. 

 Two (2) At large Members – Steve North nominated Elizabeth Flake and Gail 
Campbell to serve as the two (2) at large members.  Unanimous vote, 
nomination sustained. 

 
NEW BUSINESS –  Gary Moore 
 
6.  Information/Discussion/Action:  Vote needed to approve the proposed scope of work 

and direct staff to solicit procurement services from Navajo County, or NACOG in the 
event Navajo County is unable to oversee the procurement.  Paul stated that official 
notice of withdrawal had not been received from Gila County Community Services.  
Malissa Buzan stated her department was unable to fulfill all the obligations within the 
contract due to staffing issues, but would like to help the Board move forward to 
achieve those necessary requirements.  Melissa offered her help stating she believes in 
the goal of the Board, and the “Notice of Withdrawal” letter is on the County Manager’s 
Desk.   Paul stated the funding and the resources had not been made available to 
Melissa to accomplish all that was required.    
 
Jeri inquired as to the long-term plan for the Gila County One-Stop.   Melissa stated in 
Gila County everything will remain the same when a client comes into the office and will 
continue to work with Stephanie and the Workforce.   Stephanie added that the One-
Stop Operator is not over a physical space it is over the system.   The scope is to 
facilitate the partners within the system, which does not change the status of the 
Comprehensive Center from being a Comprehensive Center nor change how the affiliate 
sites look.   It is more about Partner Coordination and the seamless service clients 
receive.   

 
Speaking to the scope of work Stephanie stated that in looking at this role over the 
course of the past year there is a need to determine where the gaps were and what 
would be most helpful for the One-Stop Operator.  The regulations state five or six 
specific items that need to be done for Partner coordination.   Outside of those specifics, 
the realm of the scope of work you can ask the One-Stop Operator to accomplish is very 
broad.   We are proposing that within the RFP we ask that they: 
 Coordinate, monitor and report on delivery within all of the sites.  We have one 

person and fund enough to make it feasible for a contractor to come in with a 
full-time person who could spend physical time regularly in each of the sites to 
coordinate a clear and seamless welcome/intake process that looks the same at 
all sites.   



 
 We have had questions come up regarding the accessibility and logistics of some 

of the DES offices, so we would ask the One-Stop Operator to also evaluate and 
make observations to bring back and report to the LWD Board on 
recommendations, such as what cross-training might be needed for staff, are the 
physical sites we currently occupy the best way to serve the customer, 
evaluating effectiveness, and implementing those corrective actions and 
continuous improvement plans.    

 Another gap that has previously been identified and discussed in previous board 
meetings is the need for a more coordinated business services framework.    DES 
has made an offer for a Business Service Rep who will service our three-county 
region with his base being in Show Low.  He would work closely with staff and 
some with Board, but this would also be an element of the One-Stop Operator 
duties.    

 
When this is put out for procurement there are contractors within the state who are 
doing One-Stop services already in other regions and several companies who work 
nationwide that are not yet in Arizona.   We have an opportunity to get a group of 
proposals.  
 
Stephanie recommended the Board contract out for the remainder of this fiscal year 
and one additional fiscal year and offer $150,000, which should enable a contractor to 
bring in one and a half full-time equivalent employees and potentially, if it is a larger 
entity, they would have the ability to provide some oversight and offer some 
recommendations.  The equivalent is about $100,000 for the full year, and $50,000 for 
this contract through June 30, 2020.   
 
Jeri asked how the RFP applicants would be reviewed; there will be a committee pulled 
together from members of the board, as well as possibly bringing in one additional 
person from the County or from NACOG (outside entities) who have fiscal as well as 
procurement background.  This scoring committee would score both the budget and the 
implementation side of the proposals.   This would then come back to the full board 
hopefully by Nov 1.   The anticipated timeline is to have the RFP and initiate 
procurement within the next week or two, casting a wide net, leave out for 30 days and 
then before the Nov 1 meeting have the committee meet to score with the Board then 
meeting on Nov 1, and the contractor ready to go by mid-November.   
 
Elizabeth asked for clarification of the DES hired Business Service Rep; he will work 
under DES and will promote all the programs.   Kelly Hart stated they had hired a Local 
Employers Veteran’s Representative.  The Rep will be working with employers under the 
direction of the board.  The board sets the strategic direction of Business Services. His 
focus will be on the sectors that have been identified in the Board’s Local Plan.   The 
idea is to have this individual and the One-Stop Operator provided Business Services 
person to build a Comprehensive Business Services Team.   Kelly and Stephanie are 
hoping to visit Yuma and see how their model works.   
 



 
Elizabeth Flake made a motion to approve the staff to move forward with an RFP to 
replace the One-Stop Operator.   2nd made by John Sorensen.   Unanimous vote; motion 
carried. 
 

7. Information/Discussion/Action:   
Discussion on transitions moving forward due to the loss of staff in the Winslow and 
Payson areas.   The proposal is that given the current lack of staffing and resources that 
we do an RFP for the Adult and Dislocated Worker programs, that the board would still 
have Navajo County appointed to handle the Youth program.  The current case manager 
staff would then be shifted to act as youth-only case managers.   Stephanie reported on 
her observations from other areas nationwide, and that by bringing in a contractor 
there is the potential they could leverage some of their funding and a bigger 
organization to provide a more comprehensive level of professional development for 
staff, they could do more with that pot of money than maybe we can trying to do it all 
in-house.  This could provide a better level of service delivery, as well as maybe some 
new ideas and best practices to get over the barriers of large geographic areas and 
technology.    
 
If someone comes in that can add other resources to help provide better coverage, that 
would be the positive.   Gary asked if the same organization could also be the One-Stop 
Operator; that is a potential, that being the reason for both RFP’s being released at the 
same time, to allow more people to bid as a package if they choose, but realizing they 
are two separate scopes of work.    
 
John asked for clarification regarding the contractors coming in, will they hire local 
people or bring in their own staff, will it be stipulated in the RFP to hire local or would 
that hinder companies coming in?   Stephanie stated she had not seen that caveat in 
other RFP’s, but it could be included in the RFP that any direct service staff be hired 
locally wherever possible, which would give them the advantage of having someone 
who already knows the region.  Paul commented about the possibility of contractors 
utilizing technology in place of staff.  Stephanie stated one thing that has been discussed 
is making the staffing plan definitive with the One-Stop Operator or leaving those 
expectations open, so the scoring subcommittee can ask those questions.    
 
Stephanie recommended the RFP could state this does not obligate the Board to award 
a contract, the Board can accept or reject any or all portions of a bid.   Even after the 
subcommittee has scored we can modify and renegotiate different points.   Stephanie 
stated the scope of work is included in today’s packet, the full procurement with the 
other clauses as indicated will be available next week.  The Board will have to approve 
the contract at a later date, but today it is just approving moving forward with the RFP.    
If the Board is more comfortable with the motion being made to “move forward with 
the procurement” with the caveat that the language regarding “no obligation to award a 
contract” be included to make it clear, the motion can read as such.    
 
 



 
 
John Sorensen made a motion to direct staff to move forward with the RFP’s.   2nd by Liz 
Flake.  No further discussion.  Unanimous vote; motion carried. 
 

8. Call to the Public:  Gary Moore - No public present.  
 

9. Next Meeting - November 1, 2018, 10:00 am – 12:00 noon in Show Low. 
 

Paul asked for discussion with the Board regarding what staff needed to do to help get 
members to attend more consistently.  Is adequate notice getting out about Board 
meetings, does more personal follow-up need to be attempted.  One challenge is the 
geographic area, recommendations of one follow-up reminder, consistency, meals served.   
Suggested creating a Doodle poll asking: 
• Biggest challenge/barriers for attendance 
• Interest of current members 
• Board Outreach/recruiting 

    
Motion to adjourn made by John Sorensen.  2nd by made by Jeri Byrne. Unanimous vote; 
motion carried. 
 
Meeting adjourned at 11:35 am 


